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City of St. Augustine, FL

What they were seeking:

e Automate day-to-day parking management, and provide
special event planning capabilities

¢ Provide parking and mobility guidance via smartphone
to the 10 million annual tourist arrivals

¢ Build insight into the utilization of parking assets to
inform future planning decisions with data

e Establish the digital infrastructure of St. Augustine to
power future smart city technology rollouts

Why they selected Modii:

¢ Modii offers a low-cost pilot to prove out our capabilities
and reliability as a technology partner

e Our iterative approach allowed for a guided path
towards St. Augustine's smart city vision

¢ Modii's track record of success with the Smart North
Florida organization proved our credentials

¢ A low resource commitment was required from St.
Augustine, simply providing advisory on requirements

Phase I - Integrations Included:

e Live garage availability and future predicted availability
via loop count occupancy tracking

¢ Parking zone, cost and payment options by location and
time of day, via contactless payment solution

¢ Guidance on expected curbside parking availability by
leveraging historical meter data
Expansion Plan:

¢ Further mobility integrations - live bus shuttle tracking, e-
scooter and e-bike hubs, rideshare dropoff zones

¢ Modii PI - customized dashboard of live parking
utilization metrics, automated and on-demand reporting

¢ Modii Event Management - enables Administrators to set
closures/parking allocations unique to the event

City of Colorado Springs, CO

What they were seeking:

* The ability fo make data-informed decisions to optimize
utilization of the Colorado Springs’ parking assets

* Personalized parking and mobility guidance to the residents
and visitors to Downtown and Old Colorado City

e Unified interface of up-to-the-minute parking information,
linking existing parking & mobility systems

e Build insight into the utilization of parking assets to inform
future planning decisions with data

Why they selected Modii:

¢ Colorado Springs previously invested in multiple parking
management technologies. Modii’s ability to integrate with
these technologies to leverage the data they produce and
highlight these investments in a positive way was key -
showcasing the City’s innovation through investments in
Smart City technologies

e Integrating all current (and future) parking technology
investments into one easy-to-use platform for residents and
tourists driving into Colorado Springs will provide a public
relations boost for the City

Phase I - Integrations Included:

* Visualization of parking data on all parking spaces into a
mobile-optimized Parking Finder website

 Digital Inventory of parking signs and their conditions,
including parking regulations, permitting & entitlements

¢ Integrations with PARCS system, multiple contactless
payment solutions & live and historical meter data

Expansion Plan:

e Inclusion of forthcoming private garages to the established
digital parking inventory

e Integrations with EV Charging stations to display location,
as well as live availability of each

¢ Modii PI - customized dashboard of live parking utilization
metrics, automated and on-demand reporting
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City of Arvada, CO

What they were seeking:

e The first step towards curb optimization & monetization by
creating a digital parking inventory

¢ To justify the proposed move to paid parking by gaining
insight from data analysis of the curbside parking utilization
in Olde Town Arvada

e To encourage commuter drivers to utilize the Transit Garage
and ensure that patrons of local businesses found increased
availability of parking on-street in Olde Town Arvada

Why they selected Modii:

* Modii were previously selected as winner of the Colorado
Smart Cities Alliance’s 2021 Revive Challenge

¢ Modii's ability to integrate existing technologies into the
Modii PI aggregated data dashboard to streamline reporting
to RTD Denver, the regional agency operating public transit
services in Colorado

Phase I - Integrations Included:

 Live garage availability and future predicted availability via
LPR integration and prediction algorithms

¢ Parking zone, permit and payment options by location and
time of day, via contactless payment solution

¢ Inclusion of Transit Hub Garage, as well as privately-owned
surface lots in Olde Town Arvada

Expansion Plan:

¢ After a successful initial pilot Modii began the second phase

of the implementation, including the addition of: live transit for further details please contact:
hub garage occupancy tracking and display, data

interpretation and predictive analysis

¢ Modii PI Dashboard displaying live parking utilization hel IO@mOd 11.CO

metrics, plus on-demand and automated routine reports
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